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The staff at Loseley Fields Primary School remain committed to ensuring the safety and 
welfare of all our pupils during this unusual period of school closure; we continue to pay 
huge regard to our statutory duties as outlined in Keeping Children safe in Education 2019 
but recognise the need for our policies and practices to reflect the unusual situation that we 
find ourselves in. 
 

Monitoring the welfare of our pupils 
1. All vulnerable pupils, which include children with EHCPs, children with a social 

worker or other children identified as vulnerable, were offered a place in school for 
emergency childcare during this period of school closure. 

2. The school carried out a rigorous risk assessments of each of the children with social 
care arrangements, rag rating the children according to need. Monitoring systems 
were established for DSLs to regularly telephone the families identified and their 
social workers of those families who refused their place at school. Discussions were 
had with social workers to determine whether they deemed the children safe at 
home. They too had undertaken a risk assessment on each child to determine the 
level of statutory contact/ visits that they would be undertaking. All welfare calls 
carried out by the school are to be recorded on CPOMs and sent to the other DSLs so 
that everyone is kept well informed. DSLs will have weekly discussions in order to 
case manage each family according to need to determine if escalation to social care 
is required. 

3. For children with EHCPs, the SENDCo made individual telephone contact with each 
parent to offer a place at school during the closure. For those families wishing to 
keep their child at home, the school assessed the risk and if concerns were identified 
these were raised with the child’s SEND case worker. SENDCo will make weekly 
phone call to each EHCP family weekly, re-offer a school place and offer support as 
necessary. Welfare calls are recorded on CPOMs and a risk assessment spreadsheet 
will be recorded and sent to the Local Authority. Distance learning is differentiated 
to meet the children’s needs and support materials for the parents are sent home to 
help the parents explain to the child the circumstances we are facing. 

 
Reporting a concern 
As long as health will allow, staff rotas will always ensure that there is a DSL present on the 
school site each day. Where this is not possible, the school DSL is always be available by 
telephone to discuss concerns. All staff have the DSLs phone numbers so that they can make 
contact with them if not on site. As a precautionary measure, and by means of preparation 
for extreme staffing difficulties as the crisis unfolds, all DSLs have access to contact details of 
all DSLs across all the school’s within the academy so that advice can be sought if necessary. 
Safeguarding notices are visible in all prominent places around the school this includes 
photographs and names of DSLs. DSLs will continue to follow all other established 
procedures and report any concerns to Children’s Services and CSPA as appropriate. 
 
 



Attending Child Protection Conferences and Child in Need Meetings 
All Child Protection conferences will be virtual from 27.03.2020. 

Previously all agency reports to child protection conferences have been shared during the 

meeting with all participants. The process below has been put in place to ensure that the 

professional network have sight of conference reports, so they are able to make an 

informed contribution to the sharing of information to determine threshold decision 

making. 

 Reports sent to CP unit duty desk as per the current process 

cpunit.duty@surreycc.gov.uk 

 These reports will be forwarded to professional network, via email and to the email 

address that is used for the invite process, the heading of email will be CONFERENCE 

REPORTS, family name and date of conference. 

 Reports will be sent to generic email addresses if we have been asked to use them, 

or to DSL/Head Teacher as specified by individual schools in previous 

communication with the unit.  

 Throughout school closures that this dedicated email box is observed daily and that 

reports are forwarded to the individual who will be attending for the virtual 

conference. 

Online Learning – Keeping children safe whilst undertaking distance learning 
Working with the GEP IT department we have developed a safe and secure Student Learning 
Platform on our website. This platform does not allow the children to directly message any 
other children nor does it allow virtual teaching where the teachers or children may be 
placed at risk. All parents have been sent information about keeping their children safe 
online, how to ensure that their home devises are set to the appropriate safety settings and 
how they should report a concern about a child whilst the school is closed. All parents are 
able report concerns using either the school email account (info@) or directly to their class 
teacher using the specially designated email addresses. This is available in order for parents 
to report to the school any concerns they may have including peer on peer abuse. 
As the crisis unfolds, and as deemed necessary by the school, the Headteacher will work 
with the IT department to set up a safe and secure home teaching mechanisms (zoom) 
which can be recorded in order to keep all parties safe from both harm and allegation. 
 
Whistle-blowing Policy 
Children do not have online access to their teachers during this time. Whilst working at 
school, staff will continue to follow the school’s whistle-blowing procedures if they have 
concerns about the conduct of a member of staff. No staff member will be undertaking lone 
working with the children at school.  
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